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APPENDIX 1 

THE NGĀTI KURĪ/NGĀI TAHU RELATIONSHIP WITH WHALES 
WRITTEN BY RAEWYN SOLOMON ON BEHALF OF TE RŪNANGA O KAIKŌURA 
2.https://ngaitahu.iwi.nz/te-runanga-o-ngai-tahu/papatipu-runanga/kaikoura/ngati-kuringai-tahu-
relationship-whales/ 
Te Tai o Marokura is the realm of Tangaroa, god of the sea. Tangaroa was the first husband 
of Papatūānuku (Earth Mother) before she wed Ranginui (Sky Father). The fishing harbours 
and sheltered coastal areas of the eastern coastline of Te Waipounamu, were created by 
Tūterakiwhanoa, the mokopuna of Ranginui. Tūterakiwhanoa was sent by his grandfather to 
enable human occupation of the lands Te Waka o Aoraki – the lands of Te Waipounamu that 
formed when the waka navigated by Ranginui’s sons, ran aground on a hidden reef and 
turned to stone and earth. 

The tradition of Paikea a whale, being an ancestor of both Ngāi Tahu and Ngāti Porou, is a 
specific feature of the relationship with the Kaikōura coastal area and is depicted in our 
Wharenui, Maru Kaitatea at Takahanga. The geography the Hikurangi trench and the biology 
it supports provides the unique connection we have, with all species of whales that frequent 
the area. 

Te Tai o Marokura is an integral part of Ngāti Kurī history and cultural identity. The immense 
importance of the area historically, culturally and spiritually is captured in the Statutory 
Acknowledgement for Te Tai o Marokura a recorded statement of the relationship between 
Ngāi Tahu and the Kaikōura coastal marine area. 

The Kaikōura coastline took its name from Tama ki te Rangi, an early explorer in the time 
Tamatea Pōkai whenua, who decided to explore the South Island. On his way from the 
North Island, Tama ki te Rangi stopped in the area now known as Kaikōura and ate some of 
the crayfish that populate the area, over an open fire. From Tama ki te Rangi’s feast on 
crayfish, the area was named, Te Ahi Kaikōura a Tama ki te Rangi – the fires where Tama ki 
te Rangi ate crayfish. 

Because of its attractiveness as a place to establish permanent settlements, including pā 
(fortified settlements), the coastal area was visited and occupied by Waitaha, Ngāti Mamoe 
and Ngāi Tahu in succession, who through conflict and alliance, have merged in the 
whakapapa of Ngāi Tahu whānui. Battle sites, urupā and landscape features bearing the 
names of tupuna, record this history. Prominent headlands in particular, were favoured for 
their defensive qualities and became the headquarters for a succession rangatira and their 
followers. 

 
MATAMATA 
This relationship has its basis in tradition. The renowned rangatira (chief) Te Rakaitauheke , 
a brave warrior of the Ngāti Kurī hapū of Ngāi Tahu, was said to have a kaitiaki whale, 
named Matamata a sperm whale. 

https://ngaitahu.iwi.nz/te-runanga-o-ngai-tahu/papatipu-runanga/kaikoura/ngati-kuringai-tahu-relationship-whales/
https://ngaitahu.iwi.nz/te-runanga-o-ngai-tahu/papatipu-runanga/kaikoura/ngati-kuringai-tahu-relationship-whales/
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Matamata’s sole duty and purpose in life was to do Te Rakaitauheke’s bidding, to serve all 
his needs and to guard him, against harm. Everywhere the rangatira went, Matamata went 
too. When Te Rakaitauheke went to Takahanga, Matamata could be seen blowing outside 
the area, now known as the Garden of Memories, as close to shore as he could possibly get. 
Te Rakaitauheke’s love for Matamata was as great as the whale’s love for him. 

After Te Rakaitauheke’s death, Matamata was not seen along the Kaikōura coast for some 
time and it was rumoured that he had gone away and died of sorrow at the loss of his 
master. There were those however, who remembered Te Rakaitauheke’s prediction, that 
after his death, Matamata would only return when one of his descendants was facing 
imminent danger or death. There are many stories since that time, of Matamata appearing 
to foretell the death of one of Te Rakaitauheke’s descendants. It is also said that many of 
the descendants of Te Rakaitauheke, when faced with peril on the high seas, have been 
saved by the timely intervention of a whale. 

The Kaikōura coast was also a major highway and trade route, particularly in areas where 
travel by land was difficult. Travel by sea between settlements and hapu was common, with 
a variety of different forms of waka, including the southern waka hūnua (double-hulled 
canoe) and post-contact, whaleboats plying the waters continuously. Hence tauranga waka 
(landing places) occur up and down the coast in their hundreds and where a tauranga waka 
is located there is also likely to be a nohoanga (settlement), fishing ground, kaimoana 
resource and rimurapa (bull kelp), with the sea trail linked to the land trail or mahinga kai 
resource. The tupuna had a huge knowledge of the coastal environment and weather 
patterns, passed from generation to generation. This knowledge continues to be held by 
whānau and hapū today and is regarded as taonga. 

Statutorily acknowledged – the sperm whale is a taonga species under the Ngāi Tahu 
Settlement Act . 

 

NGĀTI KURĪ 
The origin of Ngāti Kurī is by descent from the tupuna Maruhoua. Maruhoua was a son of 
Irakehu and a mokopuna of Tahitotarere descending in a direct line from Paikea. Maruhoua 
was an uncle of our tupuna wahine, Tūhaitara. Kāti Tūhaitara was the tribal calling of the 
Ngāi Tahu migration led by Moki and Tūrakautahi into Canterbury. 

These people later became known as Ngāi Tūāhuriri. Maruhoua married twice and it is from 
his second marriage to Hinetautope that he had a son, Kurī, who is the naming ancestor of 
Ngāi Kurī. 

Kurī too, married twice and it is the descendants of the first marriage to Tanemoehau who 
are the people most commonly known as Kāti Kurī today. Their children, Rākaitekura, 
Rakitawhaio and Tauamotu, were known as Kā-takurikuria-karaka-ā-Tanemoehau (“the 
barking pups of Tanemoehau), a play on their father’s name. 
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From Kuri’s second marriage to Tūtearitoka, there are a number of noted descendants such 
as Te Rakiwhakaputa of Rāpaki and his daughter Hinekakai. Hinekakai was the first wife of 
Tūrakautahi of. Ngāi Tūāhuriri. TūRakautahi’s second wife,’Te Aowharepapa, descends 
directly from Kuri’s first marriage to Tanemoehau and she is therefore the parent of both 
Waewae and Te Rakiamoa, the naming ancestors of Kāti Waewae of Tai Poutini and Kāti Te 
Rakiamoa of Canterbury. 

One of the leading sites in Kaikōura in pre-contact times was Takahanga Marae, which is still 
occupied by Ngāi Tahu. From the time the Ngāi Tahu leader, Maru Kaitatea took Takahanga 
Pā for Ngāi Tahu occupation, the site acted as a staging site for Ngāi Tahu migrations further 
south. Other pā in the area included Pariwhakatau, Mikonui, Oaro and Kahutara. Place 
names along the coast, such as the gardens of Tamanuhiri and the Waikawau River, record 
Ngāi Tahu history and point to the landscape features that were significant to people for a 
range of reasons. 

 

THE KAIKŌURA COLONY 
By 1859, the demand for land by European settlers resulted in a government purchase of 
the Kaikōura District. Mackay Jr. was sent to secure both the West Coast and the Kaikōura 
blocks from Ngāi Tahu. Mackay wrote to Kaikōura Whakatau at Mikonui, inviting him to 
discuss the purchase of the land. 

“…Mackay found that under the seasoned and capable Kaikōura Whakatau they, Kāti Kurī, 
were far from passive towards European encroachment on their lands. Maintaining their 
rights in their rugged country, with its towering mountains, fertile coastlands and rich sea 
fisheries and shellfish beds, was a matter of mana – a combination of duty and pride.” 

Most of the land that Ngāti Kurī claimed customary title over (from Te Parinui o Whiti to the 
Hurunui) had already been sold or leased to settlers by the Nelson Land Office. For example, 
Kāti Kurī had requested a large pastoral reserve between the rivers Kahutara and 
Tūtaeputaputa, which was refused because the land in question had already been leased to 
three run holder. 

Early resistance by Ngāi Tahu to the sale of their lands was met with steady pressure until an 
agreement was finally signed between Ngāi Tahu and Commissioner MacKay. Mackay finally 
got Kaikōura Whakatau and others to sign the Kaikōura Deed at Fyffe’s house on 29 March 
1859. The deed conveyed the Māori title in the million hectare block to the Crown, in return 
for a payment of 300 pounds and the provision of some coastal reserves. 

The largest reserve, at Waipapa and Mangamaunu, was a long coastal strip of about 4,795 
acres that Ngāti Kurī wanted to maintain access to seafood and fishing grounds, and 
because of the karaka groves there . 
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Negotiations to set up whaling stations for the colonists occurred during this time also, with 
Kaikōura Whakatau and other whanau being forced into negotiations for coastal access 
within the whānau fishing reserves. 

Photographs depicted at Takahanga show in later years, local whānau working at the 
whaling station at South Bay. 

 

CONTEMPORARY RELATIONSHIP 
In the mid 1900’s, Rangi Wawahia Solomon lived with his wife Miriama (great, great 
granddaughter of Kaikōura Whakatau) and fished with his son John, in the Oaro coastal 
area. They practised the principle of kaitiakitanga and their approach was intergenerational, 
recognising the importance of passing on mātauranga mana moana, to the next generation. 

Within this kete of knowledge the sperm whale featured significantly, recognised as a tohu 
for the return of hapuka in the winter months, which frequented the continental shelf of Te 
Tai o Marokura. The importance of this food source to Ngāti Kurī was of the highest 
significance because it could be preserved in times when food was scarce, the mana of the 
sperm whale as kaitiaki was noted, as it sustained the puku of Ngāti Kurī. 

It was regarded by whānau, that the whale was kaitiaki at sea, and when it stranded, it was 
a great symbol of abundance, for its flesh, meat and bone. It looked after us on both sea and 
land. 

At this time also, Rangi was a member of the Ngāi Tahu Trust Board preparing and working 
towards the Ngāi Tahu Claim, he was also chairperson of the local Tribal Committee. It was 
he, flanked by Tā Tipene O’Regan who were instrumental and fought to get the Takahanga 
Marae land returned to the hapū. The mantle was handed to Wiremu when his father 
passed away and the battle for the land was finally won, money was then raised to build the 
new Marae, it was opened in 1992, erected on the exact same spot as the ancient 
Takahanga Whare. 

 

TAKAHANGA MARAE AND WHALEWATCH KAIKŌURA 
Wiremu Solomon our Ūpoko Rūnanga, took on the challenge of his father and showed 
quality leadership by gaining the willingness of the people, to establish both Takahanga 
Marae and Whale Watch Kaikōura in the mid 1980’s. These were initiatives by which we 
could maintain our cultural connections including with the sperm whale. 

Today they still demonstrate our commitment to the principle of kaitiakitanga from which 
our tohu (the sperm whale), continues to sustain our people through watching whales. 
Images of whales are depicted in the carvings that adorn Takahanga Marae. 
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For Ngāti Kurī we understand, that in order to exercise the principle of kaitiakitanga for our 
Sperm Whale, we must apply this principle to all the children of Tangaroa for, what begets 
the smallest, begets the largest that is the food web. 

Our path and the whale’s path have continued to reconnect throughout the ages, as it is 
inherently meant to. Whakapapa is very much like a kete of relationships where the 
interweave returns, crosses and keeps connecting. Kaitiakitanga is about duty and pride, an 
obligation to nurture and nourish this relationship, not just for us but especially for our 
children and their children to come. 

Ngāti Kurī has in place protocols for the treatment of whale bone and whale recovery with 
DoC. Applications for the use of whalebone is an important responsibility for our hapu along 
with whale recovery, we are actively involved in these processes, including with a number of 
other government processes for the discovery and recovery of whale bone taonga. 

It is recognised that the sperm whale tooth was a taonga of mana and generally only worn 
by rangatira. 

Our Ūpoko Rūnanga was gifted a carved sperm whale tooth. This particular taonga is 
renowned, exhibited in displays and museums in a number of countries. We have attached 
two photos showing our Ūpoko wearing the taonga alongside Tā Tipene O’Regan, Cliff 
Whiting and Te Auē Davis. These were taken at the Museum Volkerkunde, in Germany. A 
museum for folk people and indigenous cultures. Cliff Whiting was commissioned to 
develop a gateway for the museum and he brought that commission to Takahanga and the 
carvings were developed and completed there. The gateway is called Te Kūaha o 
Wharetutu, named after Wharetutu daughter of Rangi and Miriama Solomon. 
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APPENDIX 2  

 

Current set net ban boundary (MPI documentation) modified to include depths at GPS locations 
highlighted on the map. 
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APPENDIX 3a 

 
Option Kaikōura – Proposed changes to the set net boundaries. This area is drawn by hand and is 
not an accurate line representation of the true lines. See 3b for accurate boundaries. 

Point Latitude (S) Longitude (E) Depth 
(m) 

Existing southern 42 35.922 173 32.255 50 
1 42 33.453 173 34.139 190 
2 42 32.554 173 32.981 108 
3 42 30.928 173 34.060 97 
Existing point 42 29.005 173 33.497 670 
4 42 26.704 173 37.732 106 
5 42 27.955 173 43.709 103 
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APPENDIX 3b 

Option Kaikōura – Proposed changes to the set net boundaries with depth visualisation. Red lines 
depict the current set net ban boundaries; blue line shows the proposed boundary. The green line 
is the Hikurangi Marine Reserve boundary. 
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APPENDIX 4a 

 

Dolphin Encounter Hector’s dolphin sightings (1600 sightings) collected between 2008 – 2019 
(23,000 trips); inside (yellow circles) and outside (orange circles) of the proposed boundary (blue 
line). Dolphin densities to the north and south of the focus area are also shown. The red line 
represents the current set net boundary. Orange circles represent 44 sightings over the 11 year 
period.  
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APPENDIX 4b 

 

A zoomed view of the proposed expansion to the set net exclusion boundary. Dolphin Encounter 
Hector’s dolphin sightings collected between 2008 – 2019; inside (yellow circles) and outside (orange 
circles) of the proposed boundary (blue line). Dolphin densities to the north and south of the focus 
area are also shown. The red line represents the current set net boundary. Orange circles represent 
44 sightings over the 11 year period.  
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APPENDIX 5 

 

Option 2 - 4 nm extension. Depths of the current (within the purple) and proposed boundaries (in 
orange or ocean) are given. The depths are plotted against real GPS points, although placement on 
the non-detailed map provided may not be precise. 
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APPENDIX 6  

 
Option 3 - 7 nm extension. Depths of the current (within the purple) and proposed boundaries (in 
orange or ocean) are given. The depths are plotted against real GPS points, although placement on 
the non-detailed map provided may not be precise. 
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APPENDIX 7  
 
Kaikōura’s Economy and impact of Option Kaikōura: 

Due to the temporary nature of the post-earthquake economy, this report focuses on pre-
quake data of 2016 in order to provide a more accurate overview of the impact of the TMP. 

1. Summary 

 Status Quo 4nm and beyond Option Kaikōura 
Set-net GDP Up to $2.4m 70-96% GDP 

however a loss of 
this amount likely to 
deem operations 
unviable. 

Up to $1.9m 

Percentage of 
change to overall 
GDP 

0% change Up to 100% 
decrease 

0.3% decrease in 
GDP 

Turnover 0% change Up to 100% 
decrease 

Loss of up to 15-20% 
turnover 

Costs Remain same Reduce to zero if 
industry not 
operating 

Costs remain the 
same as status quo 
or may increase. 

Impact on cash flow No change Businesses likely 
deemed non-viable 

Up to 50% decrease 
in profit and hence 
likely to impact cash 
flow. 

Employment 
impacts 

18 employees 18 employees 
impacted up to and 
including loss of 
employment. 
Approximately 2 
employees from 
supply service 
companies may also 
have their 
employment 
impacted.  

18 employees likely 
to retain current 
employment but will 
depend on 
individual 
operations. 

Contribution to 
local business 

Up to $820,000 per 
annum 

Loss of revenue for 
local businesses up 
to $820,000 

Up to $820,000 per 
annum. 

Psychosocial 
impacts 

Low High Medium 

Future Industry 
Development  

Possible Limited Possible 
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2. Gross Domestic Product, Profit and Expenditure.  

In 2016, Kaikōura’s economy was valued around $131 million with 34.1% of GDP coming 
from international tourism3.  Domestic Tourism figures also make up a similar percentage of 
GDP, making Kaikōura hyper-reliant on tourism4.  

To create greater resilience in Kaikoura’s economy it is important to ensure diversification 
and support growth of a variety of industries, whilst continuing to support growth tourism. 
This will result in increased GDP along with greater economic resilience. 

Inshore set-net fishing provides up around $2.4, in GDP into Kaikoura’s economy, making up 
1.8% of GDP.  

This money is distributed into the community through the utilisation local suppliers and 
hiring locally. Approximately $820,000 is spent annually, including planned and ad hoc 
expenditure, in the local market. This expenditure is with local engineering, maintenance, 
net-making, mechanical, electrical, provision suppliers and information technology services. 
Approximately another $640,000 goes back into the community through employment of 
local staff. Council is fees, charges and rates of around $92,000 also come from the industry 
and its employees, providing much needed funds for infrastructure and public services. 

Commercial fishing provides industry diversification, and thus resilience in Kaikōura 
Economy. It does however also provide an indirect value to tourism expenditure through 
promotion of seafood provenance and adding to the “coastal village experience” of the sight 
of fishing boats on the water and in the harbour. 

Option Kaikōura: 

The proposed changes will see a decrease in GDP from set net fishers of approximately of 
15-20% or the equivalent of around $480,000 per annum.  

Whilst this is only a 0.3% decrease in Kaikoura’s overall GDP, the impact on the individual 
set-net operators is relatively high and potentially up to 50% loss in profit and hence cash 
flow.  

The reason for the high impact on an individual operator scale is that costs will likely stay 
the same, if not increase. The costs on running a boat and safely staffing them will not 
reduce with a 15-20% loss of fishing ground. In order to find new fishing ground and occupy 
deeper waters, costs will likely increase due to effort required, time and extended travel.  

Fishers are unlikely to reduce the size quotas or leases and hence the cost of these will 
remain the same. 

Fishers have highlighted that they are willing to investigate the use of new style pingers 
and/or cameras. This will add further costs to their current operating costs. 
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3. Employment 

As Kaikoura’s economy is a seasonal economy with summer being a peak employment 
season, and work dropping off over the winter. This is predominantly due to the high 
reliance on tourism. 

The set-net fishing industry employs approximately 18 people and supports 13 families. This 
makes up 1% of Kaikōura working population. The set net industry operates on the water 8-
10 months of the year with maintenance occurring in the other months, creating sustainable 
employment.  

Option Kaikōura: 

The proposed Kaikōura Option will unlikely see any downsizing in staff.  

To operate effectively and more importantly safely, fishers require a minimum amount of 
staff on their boats regardless of the catch size. Many of the operators are small and already 
operating a minimum staff requirement. 

 

4. Psychosocial Impacts 

In 2008, Kaikōura set netters went through a similar process with some fishers losing up to 
50% of their fishing area. This was a stressful process and saw the decline of the number of 
fishers reduced to four. 

The Hector’s and Māui Dolphin Threat Management plan outlining various options to ban set 
netting has reignited this stress. The main frustration is coming from the proposal of further 
bans without in-depth research being undertaken to assess the impacts of the 2008 changes.  

Option Kaikōura: 

The Kaikōura Option whilst reduces the stress of fishers not losing their entire operations, it 
does increase the psychosocial impacts from what would be seen by retaining the status quo. 

Fishers will be required to change their operations, be working with smaller profit margins 
and required to retain minimum staffing levels even though may not be financially the best 
option to do so.  

Provision of professional advice and services should be offered and provided and/or cost 
reimbursed where fishers are already utilising such services. These services may include 
accountants, business mentors, industry professionals along with access health services.  

 

5. Future opportunities: 

Kaikōura should be the leading New Zealand Destination for kaimoana based upon its name 
and environment. 
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The New Zealand Food and Agri Tourism Report 2018 states that 57% of tourists specified 
“eating the local/regional food or drink” as a culinary motivator to travel including preferring 
authentic dining experiences. Experiencing local cuisine features amongst the top 10 
activities of interest to tourists and accounts for a significant portion of their spend. New 
Zealand is currently not well recognised for its food and beverage scene compared to other 
international destinations. The report however highlights that this could be due to the lack of 
genuine experience rather than negative experiences.  Studies have however shown that 
Australia, USA and Chinese closely associate the words “Quality, Natural and provenance” 
with New Zealand food.   The report also states that whilst tourists come to New Zealand for 
the natural environment, they leave with impressions of their entire New Zealand experience 
including food and beverage.   

In a recent local survey of local hospitality business 88% stated that they would buy local 
fresh fish is easily available. They stated that they would likely purchase over 100 tonne per 
annum with many happy to pay market price for them. The preference for most operators 
however would be filleted rather than whole.  

This could mean that the potential development of a small processing operation, employing 
potentially up to 5 people per year based upon the demand of 100 tonne of fish per annum.  

Option Kaikōura: 

Kaikōura Option retains our local set net fishing industry, albeit at a reduced profit margin, 
thus retaining the future option for diversification into local processing and sales. Through 
having local processing facilities reduces transport and distribution costs.  

The overall result potentially could be a higher price/kg to local fishers, local processing 
employment and cheaper prices for local hospitality businesses. This then results in Kaikōura 
becoming a food destination which has further indirect impacts on the local economy.  

The quota management system does limit this however does not exclude the possibility 
entirely based on some quota being own locally.  
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